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STEP 9:  PERFORM INDEPENDENT REVIEW

9.1  OVERVIEW
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In this step, the independent review officer
(IRO) reviews the PWS, QASP, and the
Management Plan including the MEO,
IHCE, TPP and the TP, along with all
supporting documentation.  The purpose of
the review is to certify that data contained in
the Management Plan reasonably establishes
the government’s ability to perform the
PWS within the resources provided by the
MEO and to ensure that all costs in the
IHCE are fully justified.  The request for an
independent review should be made as early
in the A-76 study process as possible
(preferably in Step 1 but no later than Step
7).  The CA team leader should coordinate
with the IRO to facilitate planning for the
independent review which will assist in the
timely completion of Step 9.

The IRO should be an individual from an
impartial activity organizationally
independent of the commercial activity
being studied that is qualified to conduct this
type of review.  The independent review
may be performed by contractors, command
evaluation, audit staff, or other qualified
government personnel.  It should be
performed in accordance with the

requirements of the Department of the Navy
Guide for Reviewing Cost Estimates
Prepared Under the Commercial Activity
Program.

Step 9 cannot begin until the PWS is
formally approved in Step 4 and the
Commanding Officer has certified the
Management Plan in Step 7.   Step 9
concludes with the IRO returning the
approved Management Plan documentation
to the CA team leader who seals the
Management Plan and forwards it to the
contracting officer.  The closing date for
submission of private industry offers in
response to the solicitation (Step 8) may not
occur until after the Management Plan is
sealed.  Similarly, the review of contractor
offers that takes place in Step 10 may not
begin before the Management Plan is sealed.
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9.2  ROLES AND RESPONSIBILITIES

Key Players

•  Commanding Officer.  Ensures
integrity of the independent review
process.

 

•  CA Team/Team Leader

 Answers questions from IRO. Provides
documentation. Submits certified/sealed
MEO, In House Cost Estimate,
Technical Performance Plan and
Transition Plan to the contracting
officer.

 

•  Independent Review Officer

 Ensures that: (1) the government In-
House Cost Estimate is in full
compliance with the requirements of the
A-76 Supplemental Handbook and the
Navy Guide for Reviewing Cost
Estimates Prepared Under the
Commercial Activity Program; and (2)
the proposed MEO organization is
capable of performing the PWS.

•  

9.3  CHECKLISTS FOR KEY PLAYERS

Standard checklists are available from the
contracting officer and should be used as
required.

9.4  TEMPLATES

Standard contract templates are available
from the contracting officer and should be
used as required.
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