FY2003 NWCF BUDGET 

MAINTENANCE OF REAL PROPERTY (MRP) BUDGET GUIDANCE

(WITH SCHEDULES 1-4)

GENERAL

1.  The primary purpose of Maintenance of Real Property/Minor Construction schedules (X Activity, Schedules 1-4) is to ensure adequate funding of maintenance and repair by NAVSEA activities.  

SCHEDULE 1
2.  Schedule 1 (located at the end of this document) is the certification required as part of your budget submittal that must be signed by both the Comptroller and the Public Works Officer.  Coordination of MRP budget and the minor construction portion of the CPP budget requirements is essential.  The importance of this coordination between CPP and MRP cannot be over emphasized.  Minor Construction projects requiring headquarters approval will NOT be approved unless they have been appropriately coordinated and included in the CPP budget. 

SCHEDULE 2

3. The Activity’s budgeted amounts for MRP must be adequate to eliminate the critical backlog of maintenance as identified on the activity Annual Inspection Summary (AIS) as well as to support activity mission.  Schedule 2 shows your plan of action to eliminate the critical backlog and provide mission support. 

4.  Schedule 2 requires Maintenance of Real Property (MRP) expenditures by Investment Category (IC) with sub-categories for “Critical” and “Non-Critical”.  This facilitates correlation of identified AIS deficiencies and budgeted maintenance dollar expenditures.

5.  Each of the 18 Investment Categories are listed in the Schedule 2 budget submit and each IC is sub-divided into “Critical Backlog Reduction” and “Non-Critical Maintenance”.  These are further broken down to include a single line per IC for “Recurring” maintenance and multiple lines for listing projects defined as “Major Maintenance”.  It is not required to list individually each project over $100,000 but larger projects should be listed individually for easy identification.  In any case, all maintenance/repair projects requiring headquarters approval (usually repair over $3M, equipment installation over $200K and combination over $500K) must be listed as separate line items.

6.  Schedule 2 is in two parts that are linked worksheets in the Excel spreadsheet document titled ”Sched 2 3 4 of Enclosure 12.xls”.  The first part (identified as worksheet “Sked 2”) is the entry point for your MRP budget data.  The second part, contained in worksheet “Sked 2a”, provides automated summation (through Excel links) of your input data.  Lines may be added to the “Sked 2” form as necessary to satisfy your budget listing requirements.  

7.  All fields in the blank spreadsheets (“Sked 2”, Sked 2a”, “Sked 3” and “Sked 4”) that contain “0.0” are backed by formulas that total information you provide elsewhere.  If information is entered correctly, all necessary totaling should be done automatically.  Although activities may not have facilities in all 18 IC’s, the IC’s themselves and the calculated totals associated with these IC’s, should NOT BE DELETED from the sheet.  The IC totals are also electronically linked to Schedule 4, RPM Readiness Conditions.  Deletion of an unused IC will result in errors to the formulas that provide the summary data in “Sked 2a” and “Sked 4”.

8.  Although “Demolition” is not longer identified separately under “Non-Critical Maintenance”, demolition of costly facilities that are excess to mission requirements is strongly encouraged.  MRP funded demolition should be clearly identified under the appropriate IC for the facility and include P-164 facility number.  Information must be correlated with information contained in the NAVSEA Demolition Database.

SCHEDULE 3

9.   Schedule 3 is the unchanged display of funding for “Maintenance and Repair of Major Equipment”.  

SCHEDULE 4

10.  This schedule, “Infrastructure Integrated Warfare Architecture (IWAR) RPM Readiness Condition,” provides an estimate of funding required to sustain the three defined readiness conditions.  Schedule 2 is still the NWCF MRP budget document.  Entries in Schedule 4 in the “Readiness Condition” column are to be in $000 and indicate the activity’s estimate of the cost of maintaining the Current Plant Value (CPV) for a given category of facilities at each of the defined readiness conditions (C1, C2 and C3).  This is a hypothetical number and is your estimate of annual cost, over the budget cycle, to maintain your facilities in the three conditions of readiness.  The “Proposed Funding” is your total budget request for the IC or IC’s associated with the eleven mission areas listed on the left side of the table and is electronically linked to the budget submittal information in “Sked 2” and “Sked 2a”. 

11.  The following provides an explanation of the infrastructure portion of Integrated Warfare Architecture (IWAR) represented in Schedule 4.  Introduced by the fleets and CNO (N-81), the system is currently being used as a basis of O&MN Base Operating Support (BOS) funding allocation for all non-NWCF Naval activities and may therefore become the standard for NWCF MRP funding in the future.

Fleet Real Property Maintenance (RPM) Readiness Condition Criteria

The "Fleet RPM Readiness Condition Criteria" was introduced by the Fleet CINCs during Program Review (PR-99).  It provides C1 - C3 readiness criteria for each major type of facility and is used to establish a link between RPM funding and base readiness.   It supports RPM planning and programming efforts by projecting RPM funding requirements over the FYDP and describing the impact of various funding levels on readiness.  Projection of requirements is based on life cycle and investment considerations as well as condition assessments of major infrastructure components.

The process begins with a condition assessment of each building, pier, runway etc. to identify current and projected facilities deficiencies.  Based on the facilities Readiness Condition Criteria definitions of C1, C2 and C3, a total maintenance and repair requirement (special projects, recurring maintenance, emergency/service calls etc.) is developed for each of the three levels of readiness by type of facility (eleven types) by FY.  If necessary, the funding for a given Condition Code (C1, C2 or C3) in any particular year may need to be reduced to reflect what can actually be executed in that fiscal year - for example, only a certain number of laboratories can be taken out of service for repairs in a given year  

This IWAR /Facilities Readiness Condition Criteria process is simply a method to present your MRP requirements expressed in three levels of funding corresponding to three levels of facility readiness for each category of facility.  For O&MN funded activities the total RPM funding approved and allocated  is based on a strategy of funding each type of facility at a predetermined readiness level that may change from year to year depending on the desired areas of emphasis.  The current Navy emphasis is on mission related facilities including aviation, waterfront,  training facilities, and utilities.  Again, schedule 4 is for information purposes this year.  Schedule 2 remains your NWCF budget submit for Facilities Maintenance of Real Property.  Schedule 4, or a variation thereof,  may become the standard for NWCF MRP budgeting in the future, so we are attempting to assess impact of possible shift in process.

12.  Readiness Condition Definitions - There are eleven “Readiness Condition Categories” that replace the current eighteen “Investment Categories” (IC).  Although different than IC’s, the new “Readiness Condition Categories” are related to IC’s and the relationship is shown below and is reflected on Schedule 4.  The definition of Readiness Conditions (C1, C2 or C3 which should not be confused with BASEREP Readiness Conditions C1-C4) for each “Readiness Condition Category” is provided below.

RPM OVERALL
Readiness Condition  Criteria
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1. AIR OPERATIONAL FACILITIES
Readiness Condition  Criteria
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2. COMMUNICATIONS FACILITIES
Readiness Condition  Criteria
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3. SEAPORT OPERATIONAL FACILITIES
Readiness Condition  Criteria
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     C3


4. TRAINING FACILITIES
Readiness Condition  Criteria
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5. INDUSTRIAL MAINTENANCE FACILITIES
Readiness Condition  Criteria
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     C3


6. RDT&E
Readiness Condition  Criteria
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     C3


7. LOGISTICS STORAGE FACILITIES
Readiness Condition  Criteria
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8. SUPPORT FACILITIES
Readiness Condition  Criteria
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     C3


9. BACHELOR HOUSING FACILITIES
Readiness Condition  Criteria
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     C3


10. UTILITIES
Readiness Condition  Criteria
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11. ROADS & GROUNDS
Readiness Condition  Criteria
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SUBSTANTIALLY MEETS MISSION DEMANDS WITH MINOR DIFFICULTY








5-10% increased costs to communications equipment incurred due to facility condition (i.e., leaky roofs, power surges, HVAC breakdowns, etc.).


5-10% of voice/data communications degraded due to facility condition.








FULLY MISSION CAPABLE














<5% increased costs to communications equipment incurred due to facility condition (i.e., leaky roofs, power surges, HVAC breakdowns, etc.).


<5% of voice/data communications degraded due to facility condition.





Includes IC 02 Communications Operational Facilities

















Includes IC 05 Training Facilities





MARGINALLY MEETS MISSION DEMANDS WITH MAJOR DIFFICULTY





11-20% of Research and Development activities impeded due to facility condition.


11-20% of experimentation and testing delayed, postponed, rescheduled or impeded due to facility condition. 





SUBSTANTIALLY MEETS MISSION DEMANDS WITH MINOR DIFFICULTY


5-10% of Research and Development activities impeded due to facility condition.


5-10% of experimentation and testing delayed, postponed, rescheduled or impeded due to facility condition. 





Includes IC 09 RDT&E Facilities





MARGINALLY MEETS MISSION DEMANDS WITH MAJOR DIFFICULTY





11-20% of classroom or unit training mandays lost or degraded due to facility condition.


11-20% of simulator sorties/operations adversely affected by facility condition.


11-20% of time training rescheduled to other facilities due to condition of facility (i.e., roof leaks jeopardize equipment, HVAC system down, etc.).


11-20% of student complaints/comments address classroom facility condition.














SUBSTANTIALLY MEETS MISSION DEMANDS WITH MINOR DIFFICULTY





 5-10% of classroom or unit training mandays lost or degraded due to facility condition.


5-10% of simulator sorties/operations adversely affected by facility condition.


5-10% of time training rescheduled to other facilities due to condition of facility (i.e., roof leaks jeopardize equipment, HVAC system down, etc.).


5-10% of student complaints/comments address classroom facility condition.








FULLY MISSION CAPABLE








<5% of classroom or unit training mandays lost or degraded due to facility condition.


<5% of simulator sorties/operations adversely affected by facility condition.


<5% of time training rescheduled to other facilities due to condition of facility (i.e., roof leaks jeopardize equipment, HVAC system down, etc.).


<5% of student complaints/comments address classroom facility condition.





Includes IC 06 Aviation Maintenance/Production


	IC 07 Shipyard Maintenance/Production


	IC 08 Other Maintenance/Production





MARGINALLY MEETS MISSION DEMANDS WITH MAJOR DIFFICULTY





Organizational/intermediate/depot level maintenance impeded by facility condition 11-20% of days/year.


11-20% of time facility condition causes reduced capacity to perform depot-level maintenance in Airframes, Engines, Components, Avionics, GSE, and Composites. 


11-20% of time facility condition causes reduced capability to perform intermediate maintenance in any one of the major ship repair categories (hull, machinery, electrical, electronics, combat systems, and weapons).


11-20% of time maintenance/repair completion dates are delayed due to facility condition.





SUBSTANTIALLY MEETS MISSION DEMANDS WITH MINOR DIFFICULTY





Organizational/intermediate/depot level maintenance impeded by facility condition 5-10% of days/year.


5-10% of time facility condition causes reduced capacity to perform depot-level maintenance in Airframes, Engines, Components, Avionics, GSE, and Composites. 


5-10% of time facility condition causes reduced capability to perform intermediate maintenance in any one of the major ship repair categories (hull, machinery, electrical, electronics, combat systems, and weapons).


5-10% of time maintenance/repair completion dates are delayed due to facility condition.





FULLY MISSION CAPABLE











Organizational/intermediate/depot level maintenance impeded by facility condition <5% of days/year.


<5% of time facility condition causes reduced capacity to perform depot-level maintenance in Airframes, Engines, Components, Avionics, GSE, and Composites. 


<5% of time reduced capability to perform intermediate maintenance in any one of the major ship repair categories (hull, machinery, electrical, electronics, combat systems, and weapons).


 <5% of time maintenance/repair completion dates are delayed due to facility condition. 





FULLY MISSION CAPABLE








<5% of Research and Development activities impeded due to facility condition.


<5% of experimentation and testing delayed, postponed, rescheduled or impeded due to facility condition.








Includes	IC 10 POL Supply/Storage


	IC 11 Ammo Supply/Storage


	IC 12 Other Supply Storage





MARGINALLY MEETS MISSION DEMANDS WITH MAJOR DIFFICULTY





11-20% reduction of capacity to receive/store POL or distribution restricted due to facility condition


11-20% reduction of ABSLA capacity to store ordnance due to facility condition


11-15% of supply levels unable to be maintained under prescribed storage procedures due to facility condition.


6-10% of annual inventory damaged due to facility condition (i.e., loads dropped from forklift traveling over deteriorated pavement/floors, rain damage from leaky roofs, IDS inoperable).


4-5 downtime incidences per year for cold storage due to facility condition (i.e., refrigeration equipment down).


6-10% of average inventory of hazardous flammable material damaged due to facility condition. 











SUBSTANTIALLY MEETS MISSION DEMANDS WITH MINOR DIFFICULTY





5-10% reduction of capacity to receive/store POL or distribution restricted due to facility condition


5-10% reduction of ABSLA capacity to store ordnance due to facility condition


5-10% of supply levels unable to be maintained under prescribed storage procedures due to facility condition.


1-5% of annual inventory damaged due to facility condition (i.e., loads dropped from forklift traveling over deteriorated pavement/floors, rain damage from leaky roofs, IDS inoperable).


2-3 downtime incidences per year for cold storage due to facility condition (i.e., refrigeration equipment down).


1-5% of average inventory of hazardous flammable material damaged due to facility condition. 








FULLY MISSION CAPABLE











<5% reduction of capacity to receive/store POL or distribution restricted due to facility condition


<5% reduction of Ammunition Basic Stock Level Allowance (ABSLA) capacity to store ordnance due to facility condition


<5% of supply levels unable to be maintained under prescribed storage procedures due to facility condition.


<1% of annual inventory damaged due to facility condition (i.e., loads dropped from forklift traveling over deteriorated pavement/floors, rain damage from leaky roofs, IDS inoperable).


1 or less downtime incidences per year for cold storage due to facility condition (i.e., refrigeration equipment down).


<1% of average inventory of hazardous flammable material damaged due to facility condition. 





Includes	IC 04 Other Operational Facilities


	IC 13 Medical


	IC 14 Administrative


	IC 16 Other Personnel Support & Service





MARGINALLY MEETS MISSION DEMANDS WITH MAJOR DIFFICULTY


Breakdown maintenance primary execution method.  Rapid BMAR growth.  Work arounds common place.


Unable to consolidate functions.  No QOL enhancements.


Life/Safety deficiencies exist.  Employee’s welfare and safety at risk.


Required recreational services unavailable 11-20% of time due to facility condition (i.e., bowling alleys, courts, fields, etc.).  


Other personal and administrative services unavailable 11-20% of time (e.g., family service, religious, laundry, library) due to facility condition.


Events require rescheduling or relocation due to non-availability of facility 11-20% of time due to facility condition.


11-20% of complaints address facility condition.











SUBSTANTIALLY MEETS MISSION DEMANDS WITH MINOR DIFFICULTY


Major repairs are inspection driven & performed w/minimal work arounds/ mission impact.


Marginal investment funding.  Fund high return life-cycle maint initiatives & critical QOL enhancements only.


Life/Safety deficiencies corrections delayed by funding, employees adversely impacted.


Required recreational services unavailable 5-10% of time due to facility condition (i.e., bowling alleys, courts, fields, etc.).  


Other personal and administrative services  unavailable 5-10% of time (e.g., family service, religious, laundry, library) due to facility condition.


Events require rescheduling or relocation due to non-availability of facility 5-10% of time due to condition.


0-10% of complaints address facility condition.








FULLY MISSION CAPABLE


Major repairs accomplished before system failure.  No work arounds.


Strong Life-cycle maintenance program.  Outstanding QOL/Work Life.


Life/Safety deficiencies corrected immediately (e.g. fire sprinklers/ alarms, etc.).


Required recreational services unavailable <5% of time due to facility condition (i.e., bowling alleys, courts, fields, etc.).  


Other Personal and administrative services unavailable <5% of time (e.g., family service, religious, laundry, library) due to facility condition.


Events require rescheduling or relocation due to non-availability of facility <5% of time due to condition.


No complaints addressing facility condition.





MARGINALLY MEETS MISSION DEMANDS WITH MAJOR DIFFICULTY





Breakdown maintenance primary execution method.  Rapid BMAR growth.  Work arounds common place.


Inadequate investment funding.  Unable to consolidate functions, eliminate redundancy, shed excess infrastructure.  No QOL enhancements.  Life-cycle maintenance initiatives not funded.


Short-term readiness only.  Unaffordable bow-wave (QM-QO-MILCON) created.  Will not meet one-plus-one standards.


Real estate plans and transactions do not satisfy operational requirements.  Resource limitation does not allow use of all real estate options.








SUBSTANTIALLY MEETS MISSION DEMANDS WITH MINOR DIFFICULTY





Major repairs are inspection driven and performed with minimal work arounds/ mission impact.


Marginal investment funding.  Fund high return life-cycle maintenance initiatives and critical QOL enhancements only.  Consolidate limited functions/demo excess/shed infrastructure.


Short-term readiness achieved.  Marginal long-term readiness.  One-plus-one standards achieved by FY 2020.


Real estate plans developed and executed for all operational requirements.  Maximum use of all real estate options for mission essential requirements.





Includes	IC 15 Troop Housing/Messing


	





FULLY MISSION CAPABLE











Major repairs accomplished before system failure.  No work arounds.


Facilities optimized to meet operational requirements.  Strong Life-cycle maintenance program.  Technology maximized.  Outstanding QOL/Work life.  Program to shed infrastructure/reduce future requirements.


Lowest cost to maintain long-term readiness.  Minimal risk.  Tri-service one-plus-one standards achieved by 2013.


Real estate plans developed and executed for all requirements.  Maximum use of all real estate options.





Includes	IC 17 Utilities


	





MARGINALLY MEETS MISSION DEMANDS WITH MAJOR DIFFICULTY





Utility Systems minimally meet capacity requirements with reduced reliability.


Activity missions impeded or jeopardized 11-20% of time due to condition of utility distribution facilities .


Limited cold iron support.


Occasional  brown-outs jeopardize/limit air ops.  Periodic steam/water  leaks, water breaks, pressure low and disrupts critical ops and fire fighting capability.  HVAC systems experience outages/failure impacting operations and employees.  Power surges damage test/calibration equipment.  Generators required to ensure power to vital areas.  Sewage system leaks pose potential health risk and environmental fines.


Risk that future utilities services will be degraded due to documented structural, safety, or environmental hazards.


Investment in projects with payback less than one year only.


Probable regulatory violations.





SUBSTANTIALLY MEETS MISSION DEMANDS WITH MINOR DIFFICULTY





Utility  Systems Capable of meeting most facilities requirements.


Activity missions impeded or jeopardized 5-10% of time due to condition of utility distribution system.


Cold iron support occasionally impacted.


Power outages infrequent.  Water/steam systems leak infrequently.


Some risk that future utilities services will be degraded due to documented structural, safety, or environmental hazards.


Investment limited to High (1-3 yrs) and Medium payback (4-5 yrs) energy savings projects.


Possible regulatory violations.





FULLY MISSION CAPABLE











Utility Supply and Distribution Facilities meet requirements with high reliability.  Redundant capability for mission essential facilities.


Activity missions impeded or jeopardized <5% of time due to utility distribution system.


Cold iron support  provided.


100% reliability.  Power outages only when scheduled.


Perform annual system tests and repair defects prior to impact.


Preventive Maintenance programs ensure utilities services are not degraded due to structural, safety, or environmental hazards.


Investment in new technology:  Short (1-3 yrs), Medium (4-5 yrs), and Long-Range (6-10 yrs) energy savings projects.


Systems properly looped for redundancy.


 Regulatory violations unlikely.








Includes	IC 18 Real Estate and Ground Structures


	





MARGINALLY MEETS MISSION DEMANDS WITH MAJOR DIFFICULTY





11-20% increase in maintenance of base vehicles due to condition of roads


PCI (Pavement Condition Index) 41-55


Bridge Structural Adequacy and Safety Rating of 41-45.


Railroad trackage assigned certification level of 25% full certification and 75% restricted certification iaw NAVFACINST 11230.1D (no non-certified trackage).








SUBSTANTIALLY MEETS MISSION DEMANDS WITH MINOR DIFFICULTY





 5-10% increase in maintenance of base vehicles due to condition of roads


PCI (Pavement Condition Index) 56-70


Bridge Structural Adequacy and Safety Rating of 46-50.


Railroad trackage assigned certification level of 75% full certification and 25% restricted certification iaw NAVFACINST 11230.1D (no non-certified trackage).











FULLY MISSION CAPABLE











<5% increase in maintenance of base vehicles due to condition of roads.


PCI (Pavement Condition Index) > 70


Bridge Structural Adequacy and Safety Rating > 50 (55 max).


Railroad trackage assigned full certification level iaw NAVFACINST 11230.1D (no restricted or non-certified trackage). 








MARGINALLY MEETS MISSION DEMANDS WITH MAJOR DIFFICULTY








11-20% increased costs to communications equipment incurred due to facility condition (i.e., leaky roofs, power surges, HVAC breakdowns, etc.).


11-20% of voice/data communications degraded due to facility condition.





Includes IC 03 Waterfront Operational Facs





PORT OPERATIONS FULLY  MISSION CAPABLE. 








Waterfront Fully Operational


<5% increase in evolution time for loading/off-loading/maintenance due to reduced capacity of pier/wharf.


Cold iron support, weapons system testing, and degaussing/deperming operations impacted <5% of ship berthing days.


Maintenance Dredging performed per cyclic schedule to ensure unhindered operations.


Depth at berth causes no risk of fouling or non-availability of berths to designated ships due to shoaling or accumulated sediment.


Structural, Safety, and Environmental Hazards corrected with no impact to mission. 








PORT OPERATIONS SUBSTANTIALLY MEET MISSION DEMANDS WITH MINOR DIFFICULTY





Waterfront Substantially Operational


5-10% increase in evolution time for loading/off-loading/maintenance due to reduced capacity of pier/wharf.


Cold iron support, weapons system testing, and degaussing/deperming operations impacted 5-10% of ship berthing days. 


Maintenance Dredging is inspection driven and funded when requirement is identified.


Operations are hindered due to  maintenance dredging.


Depth at berth is 1-2 feet less than designed depth which causes some risk of fouling or non-availability of berths to designated ships due to shoaling or accumulated sediment.


Structural, Safety, and Environmental Hazards funded with some impact to mission.





PORT OPERATIONS MARGINALLY MEET MISSION DEMANDS WITH MAJOR DIFFICULTY





Waterfront Marginally Operational


11-20% increase in evolution time for loading/off-loading/maintenance due to reduced capacity of pier/wharf.


Cold iron support, weapons system testing, and degaussing/deperming operations impacted 11-20% of ship berthing days.


Just-in-Time Maintenance Dredging 


Operations hindered by work arounds.


Depth at berth is 3-4 feet less than designed depth which causes risk of fouling or non-availability of berths to designated ships due to shoaling or accumulated sediment.


Structural, Safety, and Environmental Hazards pose serious risk and impact to mission.








FULLY MISSION CAPABLE











Major Repairs/Preventive Maintenance/ Emergency Service Optimized


Major Repairs accomplished before system failure


Near-Term Must Fund/Long Term  Investment M&R Demands Balanced


Reduce/Hold BMAR To 1% CPV Over 10 Years


Just Enough Cyclic/Preventive Maintenance


Breakdown Maintenance Eliminated


Adequate Investment Funding


Facilities Optimized to Meet Operational Requirements


Strong Life-Cycle Maintenance Program


Maximize Technology


Outstanding QOL/Work Life


Shed Infrastructure/Reduce Future Requirements quickly


Lowest Cost To Maintain Long-Term Readiness 





SUBSTANTIALLY MEET MISSION DEMANDS WITH MINOR DIFFICULTY





Major Repairs (Inspection Driven) Performed With Minimal Work-Arounds/Mission Impact


BMAR (Slow Growth)


Minimize Breakdown Maintenance


Marginal Investment Funding


High Return Re-Engineering Initiatives only


High Return Life-Cycle Maintenance Initiatives only


Critical QOL Enhancements only


Limited Consolidation of Functions/ Demolition


Short-Term and Marginal Long-Term Readiness Achieved





MARGINALLY MEET MISSION DEMANDS WITH MAJOR DIFFICULTY





Major Repairs Performed Just Prior to Failure (Design/Repair Lag)


Work Arounds Common Place


BMAR (Rapid Growth)  


Breakdown Maintenance Primary Execution Method


Temporary Fixes


Inadequate Investment Funding


Unable to Consolidate Functions/Eliminate Redundancy/Shed Excess Infrastructure


Cannot execute Re-Engineering and Life-Cycle Initiatives


No QOL Enhancements


Short-Term Readiness Only


Least Short-Term RPM Costs


Creates Unaffordable (RPM-OBOS-MCON) Bow-wave





Includes IC-01 Aviation Operation Facilities





SUBSTANTIALLY MEETS MISSION DEMANDS WITH MINOR DIFFICULTY





Pavement Condition


PCI (Pavement Condition Index) 71-85


Load Carrying Capacity Ratio 0.9-1.1


Surface Friction of Runway ì = 0.42-0.50


Air operations restricted/curtailed due to condition of runway, taxiway, arresting gear, and aprons 5-10% of days/year.


Air operations restricted/curtails due to runway lighting 5-10% of days/year.


Constrained Preventive Maintenance/Emergency Service


Routine maint/repair-joint/crack sealing deferred until first impact realized.


Sections of slab replaced and partial depth/spall repair.


Repairs range from band-aid/temporary fixes to select major repairs.





AIRPORTS FULLY MISSION CAPABLE





Pavement Condition


PCI (Pavement Condition Index) >85


Load Carrying Capacity Ratio <0.90


Surface Friction of Runway ì > 0.50


Air operations restricted/curtailed due to condition of runway, taxiway, arresting gear, and aprons <5% of days/year.


Air operations restricted/curtails due to runway lighting <5% of days/year.


Preventive Maintenance/Emergency Service Optimized


Routine maint/repair & joint/crack sealing  accomplished.


Full slab replacement, full depth repair, and partial depth spall repair performed.


Minimal work arounds.





MARGINALLY MEETS MISSION DEMANDS WITH MAJOR DIFFICULTY





Pavement Condition


PCI (Pavement Condition Index) 56-70


Load Carrying Capacity Ratio 1.2-1.3


Surface Friction of Runway ì = 0.25-0.41


Air operations restricted/curtailed due to condition of runway, taxiway, arresting gear, and aprons 11-20% of days/year.


Air operations restricted/curtails due to runway lighting 11-20% of days/year.


Minimal Preventive Maintenance/ Emergency Service


Joint/crack sealing and sub-sealing corrected after mission impact.


Slab replacement & spall repairs deferred. 


Temporary fixes and work arounds common place.












                  9
Enclosure (12)

