Information Technology (IT) Executive Summary (ES) 

DON FY 2002/2003 IT Budget

A.  IT Initiatives:

Briefly describe planned or ongoing IT initiatives (i.e., FY 2002 and FY 2003 Development/Modernization resources) and how these IT investments contribute to the overall mission of the organization and/or to the business or functional area objectives/goals.  

B.  IT Investment Planning:

Briefly describe what planning processes/procedures are used by your organization to identify IT investment requirements for funding considerations.   

C.  Investment Portfolio:

Briefly describe the evaluation and selection processes and criteria used by your organization to develop an integrated IT investment portfolio.  

D.  Business Process Re-engineering (BPR):

Briefly describe how your organization has implemented the requirement for BPR and any recent or ongoing work process redesigns as related to IT functions and initiatives. 

E.  Performance Measurement (PfM):


Briefly describe how your organization has implemented 

the requirement for PfM for IT investments (in terms of 

organization, management, local policies and 

procedures) and any recent or ongoing PfM activities as 

related to IT functions and initiatives.

F. Information Assurance Activities:

(Additional Guidance will be provided.)

Attachment (B)

