
Activity: _____________________________

Schedule 1

FACILITIES AND EQUIPMENT:

MAINTENANCE, REPAIR AND CONSTRUCTION SCHEDULES

The purpose of these schedules is to:


a.  Display planned facility maintenance, repair and minor construction costs.  Also displayed is maintenance and repair of major equipment.


b.  Ensure that minor construction (both capitalized and expensed) as a percentage of maintenance and repair, remain within established limits.


c.  Ensure that critical maintenance and repair backlog projects are given priority over all other projects, especially minor construction.


d.  Ensure that sufficient maintenance and repair funds are budgeted to reduce existing critical backlog to negligible by the end of the fiscal year.


e.  Ensure that projects not included in the most recent Annual Inspection Summary (AIS) as critical backlog are budgeted only in exceptional situations.


f.  Ensure that expenses for cranes, service craft, railroad rolling stock and other major equipment maintenance and repair are kept separate from facility real property expenses.

CRITICAL BACKLOG (as of 30 Sep 2000)

Processes are classified as critical backlog reduction in Schedule 2 only if so reported by the last AIS prior to award.  The carryover expensing of critical projects will continue to be classified as critical backlog reduction.



Total NWCF AIS critical backlog:

$______K



Total NWCF Current Plant Value (CPV):
$______K



Critical backlog as percent of CPV:
  ______%

Amounts attributable to various nondeferrability criteria defined in NAVSEAINST 11014.1 and the total critical backlog as reported in the AIS for the last full fiscal year are:



1. Loss of Mission



$______K



2. Life or Death Safety


$______K



3. Catastrophic Environmental

$______K



4. Quality of Life



$______K

____________________________                ________________________________
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