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Interrelationships between CP-9, CP-24, and PB-42 Exhibits for Strategic Sourcing

1.  When translating strategic sourcing savings into actual budget documents, one must appreciate the level of interconnectivity between some CIVPERs exhibits.  For instance, the budgeted number of SIPs and SIP costs generated by strategic sourcing estimates in a given fiscal year would play a role in the completion of most exhibits.  Diagram 1 below simply indicates that there are potential relationships, due to strategic sourcing, between the CP-9, CP-24, and PB-42.  Please see 09B2’s “FY 02/03 DoN Budget Review Civilian Personnel Budget Guidance” of March 2000 for specific instructions on all CIVPERs exhibits.

2.  The CP-9 exhibit shows FTE adjustments by programmatic change.  Strategic sourcing reductions should be shown on their own.  Non-strategic sourcing related SIPs and RIFs may be reflected within other programmatic changes or broken out separately.  Indications from FMB are that claimants will show reductions in the PB-42 as FTE rather than E/S.  For last year’s budget (FY 01 DoN), claimants completed the PB-42 using E/S.  If in fact FTE is used, strategic sourcing FTE savings on the CP-9 and PB-42 must be related.

3.  The CP-24 requires one to document the number of SIPs, RIFS, and Severance, along with associated costs.  Furthermore, the preparer must cite the cause of the separations, (i.e., BRAC, Reorganization/Re-engineering/BPR, Workload Reduction Changes, Outsourcing, Other).  The safe thing to do is to input only BPR reductions in the Reorganization/Re-engineering/BPR line.  The BPR and Outsourcing sections of the CP-24 do not have to match the savings shown on the PB-42, because not all strategic sourcing reductions will require a SIP or a RIF.  Still, there should be some logical rationale between assumptions made for strategic sourcing savings and the BPR and Outsourcing lines.  For instance, it was assumed last summer that 30% of positions studied under A-76 would require a formal separation action (i.e., SIP or RIF), while only 15% of positions studied under BPR would.  It is unclear if these assumptions will change this year.
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