Agenda



NAVAL SURFACE WARFARE CENTER

BUDGET CONFERENCE

AT CARDEROCK DIVISION, BETHESDA MD

28 – 29 MARCH 2000

Tuesday
28 March

Location:  Visitor’s Dining Room (West Wing of Cafeteria)



Dress:  Casual

0800 – 0810
Welcome and Administrative Information




Mary Hutson

0810 - 0830
Opening Remarks & Review of Agenda




John Verheul
0830 - 0900
Review of Last Year’s Budget Cycle




Carol Weldon



Lessons Learned

0900 - 0930
This Year’s Budget Submission and Review Process


John Verheul




Changes from Last Year

0930 - 1000
Corporate Initiatives






Mary O’Brien




Corporate Business Plan









Business Ethic




PAC Concept

1000 - 1015
Break
1015 - 1130
Corporate Initiatives (cont’d)





Mary O’Brien




Meeting the Wedge, A-76 & BPR




Alternative Overhead, Cost Standardization, ERP, etc.

1130 - 1230
Lunch

1230 - 1330
Review of Business Guidance and Exhibits






A11 Exhibits







John Verheul
Environmental Program






Suzanne Duffy


Capital Purchase Program 





Kathy Gaarde

1330 - 1430
Demonstration of Corona’s ABM Software



Jan Huyck
1430 - 1445
Break
1445 - 1545
Review of Business Guidance and Exhibits (cont’d)





NMCI








John Verheul


IT Budget Guidance






Carroll Wheatley
1545 - 1645
Demonstration of Crane’s Budget Modeling Software


Sharon Wagoner

1645

Adjourn

NSWC BUDGET CONFERENCE

28 – 29 MARCH 2000

Wednesday
29 March

0800 – 0810
Opening Comments






John Verheul

0810 - 0930
Review of Budget Guidance (cont’d)




Maintenance of Real Property




Sam Boglio

Civilian Personnel





Sean Crofton



Military Personnel





John Verheul
0930 - 1000
Phasing







Carol Weldon












Mary O’Brien

1000 - 1015
Break
1015 – 1100
Demonstration of Crane’s JONAS software



Sharon Wagoner

1100 - 1145
Question and Answer Period 





John Verheul



Discussion of Remaining Issues 




(facilitator)

1145 - 1245
Lunch

1245 - 1345
Demonstration of Carderock’s DIFMs Interface Software


Mary Hutson 

1345 – 1400
Wrap – Up







John Verheul
Additional Discussion Topics

1. Stabilized Rates

2.  NUWC’s EBIS

3.  Military Payment on Actual Vacancies

4. How we can help each other prepare A11 Exhibits

5.  Consideration of Old Budget Initiatives & Exhibits/

     Narratives Addressing FY03 and Out Years

6.  DIFMS Restriction Codes
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