NSWC Business Ethic


1. Do not transfer cost growth to the Fleet. 

2. “Put family first” -- All Divisions are responsible for each other’s “health.”

3. Contain the workyear rates < inflation.

4. Achieve positive NOR as a minimum.

5. Question everything we have been doing.

6.
Gracefully divest selected workload.

7.
Know our operating costs ‘in-depth.’

8.
Make Center-level (not Division-level) decisions on discretionary investments in people, facilities, tools.

9. Sustain both ends of the spectrum (S&T and systems engineering) with equal dedication.

10.
Sustain all costs for in-house Core Equity support.
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