NAVCOMPT INFORMATION TECHNOLOGY (IT) BUDGET GUIDANCEPRIVATE 

For

NAVAL SURFACE WARFARE CENTER

Attachments:

(A)  Scope of IT Budget Reporting

(B)  Exhibit IT Executive Summary (ES)Format

(C)  Automated Information Systems 

(D)  Functional Areas Codes

(E)  Migration Schedule

(F)  Divisions Assessments

1. General.  This enclosure provides supplemental guidance for the preparation of FY2002/2003 NWCF Information Technology (IT) Budget Estimates for NSWC Divisions. 

2. IT Budget Scope. Attachment (A) provides the scope and exclusions of reportable IT Budget resources as defined in the IT Management Reform Act (ITMRA), referred to as the “Clinger-Cohen Act”.

3.  Navy Marine Corps Intranet (NMCI) Reporting.  Based on preliminary FMB budget guidance regarding NMCI NSWC Divisions are to budget based on current planned expenditures for NMCI like services.  Also based on advanced Navy budget guidance, costs associated with NMCI are to be reported under AIS C01.  These cost are to be identified for FY2000 through FY2007. 

4.  Submission Requirements. 


a.  The following IT budget exhibits are required for the current submission: 

· IT Executive Summary (ES)

· NC-33, Justification of Increases and Decreases  

· NC-36, Worksheet (for each AIS/project/Initiative with total cost of $2million or more in any fiscal year reported in the budget exhibits and for each aggregate support system)

b. The due date for the IT Budget Exhibit NC36 to comply with the Navy POM TAB-G submission is 17 April 2000.  Remaining Exhibits are required NLT 22 May 2000.

c. Hard Copy/Electronic File.  Hard copies of all IT Budget exhibits are to be forwarded to NSWC 02 with the Division’s A-11 Budget submission.  E-mail the NITE/STAR-Pro export files along with supporting text files to wheatley_c@crane.navy.mil.

d. Relation to A-11.  The IT Budget is a break out of the A-11 Budget, therefore all cost reported in the IT Budget shall also be included in the A-11 submission. 

e. Capital Purchase Program.  The Capital Purchase Program (CPP) authority must balance with the Division’s approved ADP CPP authority. (This will be validated with NAVSEA 04X official CPP Budget submission.)

f. Comptroller Responsibility.  The Division Comptroller has overall responsibility for the assurances that IT Budget cost reported are in-sync with the A-11 submission. 

5. Fiscal Years Reported.  The fiscal years covered under the current submission are FY 1999 (Prior Year-1), FY 2000 (Prior Year), FY 2001 (Current Year), FY 2002 (Budget Year), FY 2003 (Budget Year +1) FY 2004 (Budget Year +2), FY 2005 (Budget Year +3), FY 2006 (Budget Year +4), FY 2007 (Budget Year +5).

6. Exhibit IT Executive Summary (ES).  The Exhibit ES Attachment (B) is to be submitted to comply with an expanded scope of information required by Office of the Secretary of Defense (OSD) to address provisions of the Clinger-Cohen Act (CCA).

7. Exhibit NC-33, Justification of Increases and Decreases.  Address changes between the FY 2001 columns of the preceding President’s budget and the current submission FY 2001 and between the FY 2001 and FY 2002 columns of the current submission as well as FY 2002 and FY 2003 of the current submission. Explain the changes separately for dev/mod and current services (operations).  Express the changes in programmatic terms (e.g., “Dev/mod funding decreases by $N million between FY 2001 and FY 2002 due to planned completion of system deployment at all sites by end of FY 2001).  An Excel spreadsheet will be provided via emailed to report you Increase/Decrease justifications.
8. Automated Information Systems (AIS).  Attachment (C) provides a listing of currently reported AIS Codes.  Note that functional areas for Defense Message System (DMS) (CC1A), Electronic Commerce/Electronic Data Interchange (EC/EDI) CC1B), Video Teleconferencing (VTC) (CC1C) and Distance Learning (CC1D) have been assigned an AIS code.

9. Development and Modernization (Dev/Mod).  Review and update coding of Development/Modernization and Current Services in accordance with the following definitions.

a. Development and Modernization.  Development and Modernization is defined as any change or modification to an AIS that results in improved capability or performance of the baseline AIS/Initiative.  Replacement of broke IT equipment to continue an operation at the current service levels is not Dev/Mod.

b.  Current Services.  Represents the cost of operations at the current capability and performance level when the budget is developed.  That is, what the cost would be if nothing changes from the baseline other than fact of life reductions, terminations or new systems becoming operational.

10. Functional Area (FA) Reporting.   The functional area codes are provided in Attachment (D), detail definitions will be provided via electronic file.

11. Migration Schedule. For budget planning, the migration/deployment schedule for known NSWC, Navy, and DOD systems is provided in Attachment (E).  Budgets are to reflect these planned deployment schedules.  These changes are also to be addressed in the NC-33 justification of Increase/Decrease exhibit.

12. Activities Assessments.  Draft Activity assessments, as well as the appropriate reporting AIS Codes are provided as Attachment (F). Approved assessment for FY2001, FY2002 and FY 2003 will be provided, as they become available.  When updating the NITE/STAR-Pro NC-36 database use the BUD_ID field to link database record to the appropriate assessment. 

13. NITE/STAR-Pro.  Version 5.07 will be utilized for the FY2002 Biennial budget. Complete installation package is available from the DON CIO homepage at http:// www.doncio.navy.mil/focusareas/capital/news.html.  Follow installation instruction included on the web site, backup existing budget data prior to installing version 5.07.  The NITE/STAR files containing Division’s Presidents IT Budget submit will be forwarded via email for importing into NITE/STAR.

14. Assistance.  Mr. Carroll Wheatley may be contacted for questions related to NITE/STAR-Pro and IT Budget exhibit preparation.  He can be reached on commercial (812) 854-3661, DSN 482-3661, or FAX (812) 854-3817.

Scope of IT Budget Reporting

The scope of reportable IT budget resources covers all IT resources as defined in the IT Management Reform Act (ITMRA) of 1996 a k a the Clinger-Cohen Act, as follows:

(A) The term `information technology', with respect to an executive agency means any equipment or interconnected system or subsystem of equipment, that is used in the automatic acquisition, storage, manipulation, management, movement, control, display, switching, interchange, transmission, or reception of data or information by the executive agency.  For purposes of the preceding sentence, equipment is used by an executive agency if the equipment is used by the executive agency directly or is used by a contractor under a contract with the executive agency which (i) requires the use of such equipment, or (ii) requires the use, to a significant extent, of such equipment in the performance of a service or the furnishing of a product.

(B) The term `information technology' includes computers, ancillary equipment, software, firmware and similar procedures, services (including support services), and related resources. 

(C) Notwithstanding subparagraphs (A) and (B), the term `information technology' does not include any IT resource that is acquired by a Federal contractor incidental to a Federal contract.  

2.
The term IT resources (formerly referred to as Federal Information Processing (FIP) resources and automated data processing equipment (ADPE)) includes IT equipment, software, services, support services, maintenance, related supplies, and both automated information systems (AISs) and non-AIS projects or initiatives, and National Security Systems (NSSs) unless specifically exempted; see par. 3. below.  The scope of IT reporting does not apply to:  

a.  IT resources acquired by a Federal contractor which is

Incidental to the performance of a Federal contract;

b.  Radar, sonar, radio, or television equipment;

c.   classified IT resources;

d.  the procurement by the Department of Defense (DoD) of IT equipment or services if the function, operation, or use of which: 




                                       Attachment (A)

(1) involves intelligence activities in the National Foreign Intelligence Program (NFIP) and the General Defense Intelligence

 Program (GDIP), or the Tactical Intelligence and Related Activities (TIARA);

(2) involves cryptologic activities related to national security;

(3) involves the command and control of military forces, i.e., is critical to the direct fulfillment of military or intelligence missions, i.e., is primarily acquired or designed to support the military commander after deployment, provided that this exclusion shall not include IT resources used for routine administrative and business applications such as payroll, finance, logistics and personnel management; and

(4) involves IT equipment which is an integral part of a weapon or weapons system.  The term "integral" encompasses IT equipment, which is:

(a)  physically a part of, dedicated to, or essential in real time performance of the mission of the weapon system; or

(b)  used for diagnostic testing and maintenance or 


 calibration of a weapon system;

e.  involves embedded IT equipment that would need to be substantially modified to be used.

3.  IT Resources Exempted from IT Budget Reporting.  Command and Control (C2) AISs and other NSS-related IT resources must be reported in the Exhibit 43 IT Budget unless specifically approved for exemption by the Assistant Secretary of Defense for Command, Control, Communications and Intelligence (ASD(C31)) and the Director, Program Analysis and Evaluation (D,PA&E) during the Program Objectives Memorandum (POM) process.  Exempted IT resources are required to be "critical to the direct fulfillment of military missions" and specifically approved for exemption from IT budget reporting by ASD(C3I) and D,PA&E.  

4.  Non-AIS Resources, which must be reported, are defined as follows:  

All other IT resources not associated with an AIS are to be reported under the appropriate aggregate support system.  Aggregate support systems include IT resources as follows:  

(1) AISs with total costs (i.e., development/modernization and operations) less than or equal to $2 million in any fiscal year across the reporting period;  
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(2) Non-AIS resources, e.g., activity-based costs such as voice, video, data, and communications costs;

(3) Infrastructure resources (e.g., computing and communications resources), IT organizations, and IT personnel (personnel who perform IT functions 51% or more of their time).
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Information Technology (IT) Executive Summary (ES) 

DON FY 2002/2003 IT Budget

A.  IT Initiatives:

Briefly describe planned or ongoing IT initiatives (i.e., FY 2002 and FY 2003 Development/Modernization resources) and how these IT investments contribute to the overall mission of the organization and/or to the business or functional area objectives/goals.  

B.  IT Investment Planning:

Briefly describe what planning processes/procedures are used by your organization to identify IT investment requirements for funding considerations.   

C.  Investment Portfolio:

Briefly describe the evaluation and selection processes and criteria used by your organization to develop an integrated IT investment portfolio.  

D.  Business Process Re-engineering (BPR):

Briefly describe how your organization has implemented the requirement for BPR and any recent or ongoing work process redesigns as related to IT functions and initiatives. 

E.  Performance Measurement (PfM):


Briefly describe how your organization has implemented 

the requirement for PfM for IT investments (in terms of 

organization, management, local policies and 

procedures) and any recent or ongoing PfM activities as 

related to IT functions and initiatives.

Attachment (B)

Currently Reported          

NSWC           
Automated Information Systems

007
EXT 
COMMUNICATIONS PROGRAM ELEMENTS/COMM PE
COMM PE

C03
EXT 
DEFENSE MESSAGE SYSTEM (DMS)
DMS

F24
EXT 
DEFENSE CIVILIAN PAYROLL SYSTEM
DCIPS

L32
EXT 
RETAIL ORDNANCE LOGISTICS MGMT SYS
ROLMS

L40
EXT 
CAD/CAM TECHNOLOGY
CAD/CAM

L50
EXT 
JOINT COMPUTER-AIDED LOGISTICS SYSTEM
JCALS

L53
EXT 
ELECTRONIC DATA INTERCHANGE (EDI)
EDI

L57
EXT 
JOINT ENGINEER DATA MGMT INFO CONTRL SYS
JEDMICS

P20
EXT 
DEFENSE CIVILIAN PERS DATA SYS (DCPDS)
DCPDS

V24
EXT 
DEFENSE INDUSTRIAL FINANCIAL MIS (DIFMS)
DIFMS

X15
EXT 
SURFACE WARFARE MGMT INFORMATION SYSTEMS
SURFWARMIS

X17
EXT 
WEAPONS MANAGEMENT INFORMATION SYSTEMS
WEAPONMIS

Z03
EXT 
VIDEO TELECONFERING
VTC











Attachment (C)

IT/DII Reporting Structuretc "Figure 1:  IT/DII Reporting Structure" \f C \l 4
Functional Area Applications Area (AIS
Communications and Computing Infrastructure (C&CI)
Related Technical Activities (RTAs)

1.   Civilian Personnel (CIV)

2.   Command and Control  (CMD)

3.   Economic Security (ECON)

4.   Environmental Security (ENVI)

5.   Finance (FIN)

6.    Health (HEAL)

7.    Information Management (IM)

8     Intelligence  (INTL) 

9.    Logistics (LOG)

10.  Military Personnel &           

       Readiness (MIL)

11.  Nuclear, Chemical and

       Biological (NBC)

       Defense Programs (NCB)

12.  Other (OTH)

13.  Policy (POL)

14.  Procurement/Contract

       Administration (PRO)

15.  Reserve Affairs (RA)

16.  Science and Technology (S&T)

17.  Systems Acquisition

       Management (SYS)

18.  Test and Evaluation (T&E)
1.  Special Interest Communications Programs

   Defense Message System (CC1A)

   Electronic Commerce /

         Electronic Data Interchange         (CC1B)

   Distance Learning Systems  (CC1D)

   Video-Teleconferencing  (CC1C)

2.  Communications Infrastructure
   Long Haul/ Wide Area  (CC2A)

 Deployable/Tactical/Shipboard 

(CC2B)

   Base Level  (CC2C)

3.  Computing Infrastructure

   Main-frame Processing (CC3A)

   Mid Tier processing* (CC3B)

   Other Applications Processing (CC3E)

   Super Computing   (CC3D)

   Deployable/Tactical/Shipboard

         Computing (CC3C)

4.  Office Automation*  (CC4)
5.  Information Assurance* (CC5)


1.  Spectrum Management (RT2)
2.  Data Administration (RT1)
     3.  Technical Activities    (RT4) 

    Testing

    Engineering
    Architectures

    Interoperability*

4.  Other*  (RT5)

BPR

  Training

  CIO Support Activities

   Pre Acquisition Decision   Activities


*Expanded definitions for this POM submission

Note: Codes in parenthesis correspond to the Navy NITESTAR coding scheme

Attachment (D)

MIGRATION SCHEDULE
The following represents the planned dates when the systems will be placed in production.


Indian Head

     Installed
SLDCADA, Asset, DIFMS, Travel, ILSMIS, SPS



200X

DTS


Dahlgren

     Installed      SLDCADA, Asset, DIFMS, Travel, ILSMIS, SPS



200X
DTS


Carderock


Installed      SLDCADA, Asset, Travel, ILSMIS, SPS, DIFMS




200X
DTS


Crane


     Installed      SLDCADA, Asset, Travel, ILSMIS, SPS



2001
DTS



2001
DIFMS


Port Hueneme
     Installed      SLDCADA, ILSMIS, SPS




2002?     DIFMS

2001       DTS (Louisville)

2002?     Asset 

200X      DTS at Port Hueneme 

     Corona

     Installed      SLDCADA, Asset, Travel, ILSMIS, SPS



200X
DTS



2001
DIFMS

                                               Attachment (E) 

Enclosure (13)

NSWC IT Budget Guidance


