Combating Terrorism Activities

FY 2003 NWCF Budget

Category:  (Provide a separate exhibit for each of the following categories:  physical security equipment, physical security site improvements, physical security planning and management, security forces and technicians, law enforcement, security and investigative matters, research and development (R&D), counterintelligence; counterterrorism; and support to civil authorities terrorism consequence management (see attached for consequence management definitions).)

I. Narrative.   (This section should specifically highlight the Presidential Decision Directive (PDD), Joint Staff Publications, DoD Directives/Instructions, etc., which generated the requirement to fund this category.  For example, why does Military Department X fund $5M for physical security equipment?  It is directed in PDD XX and JS Pub XX. 

II. Description of Activities Financed.  (This section should provide a detailed overview that specifically explains activities and programs financed in this category.  Additionally, describe prior years’ (PY and CY) activities and accomplishments.)

III. Program Management.  (Major Claimant or Major Command and installation, if applicable.  Identify Secretariat-level/Joint Staff/OSD oversight, if applicable).
IV. Planned Activities.  (Provide justification for budgeted dollars in support of this category.  Explanations should be associated with the appropriations requested by each Component.  If procurement funds are budgeted, specifically identify systems/items being purchased, and milestones for the equipment buy.  If O&M funds are budgeted, provide narrative detail to justify the support of exercise/missions, supplies, civilian pay, contracts, TDY, MAC/SAAM travel, etc.  If RDT&E funds are being budgeted, specifically explain the research and development effort and the benefit to the combating terrorism (CbT) category when fielded.  Same premise for MILPERS.   Emphasis should be given to budget years, in which any new activities or initiatives that the Component is funding should be highlighted and explained in detail.)
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V. Funding Summary by Category.
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VI. Reconciliation of Activities’ Increases and Decreases.

(The narrative explanations from CY to BY+1 should fully justify in programmatic terms any changes in funding (to include pricing/rate changes) for each specific category within the Department’s Combating Terrorism Activities.  However, if price/rate changes significantly impact the change in funding between fiscal years, estimate the effect of the price/rate change and provide specific explanations.)  
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VII. Personnel Summary:  
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Combating Terrorism Consequence Management Activities

· Chemical/Biological Rapid Response Team (CB-RRT).  Coordinates and manages the DoD technical capabilities necessary to respond to a chemical/biological (CB) terrorist incident.  Serves a critical role in the overall DoD response plan in support of the lead federal agency and civil authorities in the event of a CB terrorist incident.  The CB-RRT is composed of military personnel and DoD civilians, who provide technical assistance to federal, state and local officials in the response to, and mitigation of, incidents involving WMD which contain (or are suspected to contain) chemical or biological materials (or related hazardous materials).  Assistance includes detection, neutralization, containment, dismantlement and disposal.  As directed, the supported commander-in-chief (CINC), Joint Special Operations Task Force (JSOTF), Joint Task Force for Civil Support (JTF-CS), or Response Task Force (RTF) exercises operational control (OPCON).
· Defense Threat Reduction Agency, Defense Nuclear Advisory Team (DNAT).  Provides unique nuclear related technical assistance to the Response Task Force or the lead federal agency.  Teams are comprised of health physicists, radiation physicians, legal advisors, and other related professionals; and can deploy within four hours.   
· Joint Task Force for Civil Support (JTF-CS).  Responsible for the planning and execution of military assistance to civil authorities for consequence management of WMD incidents within the US, its territories, and possessions; JTF-CS is a standing joint task force headquarters element, with an operational focus, but no assigned forces.  JTF-CS will respond to a WMD incident, in support of the lead federal agency, when authorized by appropriate authorities through the Joint Operations Planning and Execution System.  JTF-CS will participate in consequence management, as a follow-on force behind local first responders and state assets. In special circumstances, the JTF-CS may send an advance element.

· Military Support Detachment - Rapid Assessment and Initial Detection (RAID) Team.  Under the command and control of a state governor, assists the local incident commander to assess the situation and provide initial identity of suspected agents, advise on hazard mitigation, and facilitate requests for assistance for additional military support elements in the affected area.  The teams are highly specialized WMD response units that consist of 22 full-time Title 32 status Air National Guard and Army National Guard personnel, who commit to a three-year stabilized tour due to the critical special training and mission requirements.  The teams are divided into seven elements – command, operations, survey (contamination), medical, logistics, communications (links to federal, state, and local agencies), and administration.  There are 14 different specialties represented on each RAID team.  Ten states are currently fielding these teams – California, Colorado, Georgia, Illinois, Massachusetts, Missouri, New York, Pennsylvania, Texas and Washington.  It is anticipated that ten fully staffed RAID teams will be certified as operationally capable beginning second quarter FY 2000. 
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· US Air Force Radiological Assessment Team (AFRAT).  A rapidly deployable team with the manpower and equipment necessary to respond to accidents or incidents involving radioactive materials.  The team can provide in-depth technical assistance in identifying the immediate health risks associated with radiological threats.  Located at Brooks Air Force Base, Texas, AFRAT can deploy within 72 hours, depending on the situation. 

· US Army 52nd Ordnance Group (EOD).  Provides military explosive ordnance disposal (EOD)/bomb squad units to defeat or mitigate the hazards from conventional, nuclear, or chemical military munitions and weapons of mass destruction (WMD) throughout CONUS as requested by local, state, federal law enforcement or military authorities.  Three EOD companies located at San Diego, California; San Antonio, Texas; and Andrews Air Force Base, Washington, DC; have been designated to receive specific training on chemical and nuclear WMD.  These companies possess unique counter booby trap equipment and are trained to operate specialized equipment (provided by DOE) used for diagnostics and to render safe/mitigate a WMD nuclear initiation.  Similar equipment is also used with the technical escort units (TEU) for chemical/biological WMD scenarios.

· US Army Edgewood Chemical and Biological Forensic Analytical Center Modular On-site Laboratory.  Provides on-site laboratory capability to analyze chemical surety materials, foreign chemical warfare agents, and other hazardous industrial chemicals.  The lab is comprised of a series of transportable modules, which contain analytical instruments, and all supporting equipment, such as electrical generators for short-term power requirements.  The laboratory is accompanied by up to five personnel, to include chemists and sampling technicians, and can be deployed within four hours of notification.

· US Army Medical Research Institute of Chemical Defense (USAMRICD), Medical Chemical Biological Advisory Team (MCBAT).  Provides the primary source of medical information dealing with the management of chemical warfare agent casualties for the federal government. The MCBAT assists the WMD incident commander by identifying the medical implications to military and/or civilian operations, and advising on the initial and long-term management of chemical casualties at the incident site.  As necessitated, the MCBAT supervises the collection of biological samples (bodily fluids) for subsequent verification of chemical agent exposure that can be used to facilitate confirmation, diagnosis and treatment.  Experts on the team are from USAMRICD and the US Army Medical Research Institute of Infectious Diseases.

· US Army Medical Research Institute of Infectious Diseases (USAMRIID).  Conducts research to develop strategies, products, procedures, and training programs for medical defense against biological warfare threats and infectious diseases.  Develops vaccines, drugs, diagnostic tests, and medical management procedures to protect military personnel against biological attack or endemic infectious diseases.  Provides medical and scientific experts and technical guidance to commanders and senior leaders on the prevention and treatment of hazardous diseases and management of biological casualties.  Serves as the DoD reference center for identification of biological agents.  Primary capabilities provided are technical expertise, extensive laboratory facilities, and the Aeromedical Isolation Team (AIT).  The latter is a rapid response unit that can deploy to any area of the world to transport and provide patient care under high containment of contagious and dangerous diseases. The team possesses limited capability, equipment, and staff, which is not feasible for use in a mass casualty situation.  Currently, there are no personnel assigned directly to the AIT; upon deployment, they would be comprised of two elements, each capable of transporting one patient.
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· US Army and US Navy Radiological Control (RADCON) Teams.  Provide radiological monitoring support and advice to the Response Task Force.  Located at Fort Monmouth, New Jersey, and Norfolk, Virginia, respectively, the teams are capable of deploying within several hours. 

· US Army Radiological Advisory Medical Team (RAMT).  Specially trained in radiological health matters, this team can provide assistance and guidance to the on-scene Response Task Force and local medical authorities.  The RAMT is located at Walter Reed Army Medical Center, Washington, DC.

· US Army Response Task Forces (RTF).  Deploy in support of the lead federal agency providing operational control over all committed DoD elements (less Joint Special Operations Forces teams) to coordinate military support of crisis and consequence management operations.  RTF commander could establish a fully functional 24-hour command and control operations center in the vicinity of the incident within 24 hours of notification.  RTF-East is located at First Army HQs, Fort Gillem, Georgia; and RTF-West is located at Fifth Army HQs, Fort Sam Houston, Texas. 
· US Army Technical Escort Unit (TEU).  Provides worldwide, no-notice capability to conduct field sampling, identification and verification, monitoring, recovery, decontamination, escort and mitigation of hazards associated with chemical and biological materials in compliance with international, federal, state and local laws.

· US Marine Corps Chemical/Biological Incident Response Force (CBIRF). Tailored as a highly trained, rapid response force capable of providing consequence management for terrorist initiated chemical and biological attacks, in order to mitigate the effects of multiple/mass casualty incidents.  These skills include threat identification, casualty extraction, personnel decontamination and medical triage/treatment/stabilization. The CBIRF also maintains an information “reach-back” capability to a cadre of CB subject matter and disaster response experts for consulting purposes.

· US Navy Environmental and Preventive Medicine Unit (NEPMU), Chemical, Biological, Radiological, Environmental Defense Response (CBRED) Team.  Teams are task organized for each incident and can provide doctors, industrial hygienists, environmental health officers, microbiologists, preventive medical technicians, among other related professionals.  Teams are on alert for rapid response and are available to advise the Chemical/Biological Rapid Response Team (CB-RRT), local public health authorities, and to augment other CB-RRT medical assets.
· US Navy Medical Research Institute (NMRI).  Provides a transportable biological field lab, capable of rapid identification of biological warfare agents. The field lab can be packaged into six to seven boxes, totaling 350 to 400 pounds.  With a team of two operators, the lab can be ready to deploy within four hours. 
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