CAPITAL PURCHASE PROGRAM BUDGET GUIDANCE

1.  The CPP budget will be submitted via Resource Planning System on April 1, 1999.  The submission will include NWCF 9A, 9B, economic analyses and prioritization of all projects within each activity.  A 9D reconciliation statement is required for FY 99/FY 00 and FY 01 projects.  The goal of the reconciliation statement is to track changes between budget cycles.  The 9D report should be submitted via fax or E-mail on 1 April 1999.

2.  FY 99 - For budget display purposes assume that any FY 99 reprogramming requests will be approved.  Please submit the budget accordingly.  (Do not execute until you have received an amended Unit Cost Letter).

3.  FY 00 - Submit desired substitutions/additions in FY 00.  Do not increase the bottom line authority for your division and refrain from making categorical substitutions (ADPE, Non ADPE, etc) where possible.  New projects in FY 00 must be fully justified and should address the reason they have been added in this fiscal year.  If the urgency question is not addressed, FMB/OSD/Congress is left with the impression that there is no plan.  It is also important to understand that any deviations to the approved “President’s budget” may result in authority not being received for those projects until February 2000 at the earliest.

4.  FY 01 – Although the FY 01 budget was submitted in June 1998, Divisions have the flexibility to increase authority and change projects.  However, it should be understood that there is some risk in doing this – although OSD did not see the previous list, FMB did.  All new projects require a narrative justification and economic analysis where applicable.

The narrative justification should include the following information:

      Description:   Include a complete description of the project, what organization will be using it and for what purpose. 

      Justification:   Explain how this work is currently being done; problems associated with the status quo; and the benefit (cost savings, efficiencies, increase capability, etc…) this investment will provide.  If the project is needed to fulfill mandatory requirement, reference the specific requirement.   If the requirement is based on additional workload, the basis for that workload must be provided.   Indicate the expected date that the project will be operational.   

       Impact:   Be specific about the critical mission impact and impact to the fleet/customer from not making the proposed investment.  

General Write-up Guidance: 

· Use common language and avoid jargon.  Remember who your audience is.  Use language a budget analyst can relate to and easily understand.

· Projects should address technical requirements, but not dwell on them.  

· Typos and grammatical errors detract from the justifications and make them difficult to read.  Carefully proofread each project.

· Use the name of the field activity or the name of the organization within the activity.  Never use codes (example:  “code 60 will use this equipment to support…”).  

· Spell out all acronyms.

· Avoid using language that makes the justification sound like a marketing tool, i.e. if we get the project, then we can go after the associated work.  This will not pass a sanity check in this era of downsizing.

· Unless the increased workload discussed in the 9B can be supported by a documented increase in orders for that workload, highly recommend the project be deleted.

Additional guidance regarding justification categories:

       REPLACEMENT - Unsafe, beyond economical repair, or inoperative unusable assets.  This is a one-for-one or one for many replacement.

       PRODUCTIVITY - Improved efficiency (savings) or effectiveness.

       NEW MISSION - Required new capability or capacity that cannot be met with current equipment or facilities.

       ENVIRONMENTAL - Investment to correct life safety deficiencies, environmental regulatory compliance or regulatory agency mandated requirements.

5.  PIA.  A Post Investment Analysis must be completed by your activity for at least five projects that became operational during FY 97.  The PIA should contain capital budget estimates and the actuals for information such as Investment Costs, Operating Costs, Total Annual Savings, Net Present Value and Payback Period.  PIAs should be submitted by 1 May 1999.

6.  Budget hearings are currently scheduled for 12 - 13 April at NSWC Headquarters.  The schedule is as follows:

                  Monday, 12 April 1999

          0830 – 1030            Indian Head Division

          1030 – 1230            Crane Division

          1330 – 1530            Port Hueneme Division

                  Tuesday, 13 April 1999

          0830 – 1030            Carderock Division

          1030 – 1230            Dahlgren Division

          1330 – 1530            Corona Division

If you would like a VTC presentation, please make your request known ahead of time so that arrangements can be made. Divisions should be prepared to discuss all “new” projects, as well as: 

      a.  Prioritization/review process

      b.  Substitutions/Additions to the FY 99/FY 00 program

             -  address relationship to core work/mission      

      c.  Changes to projects $500K or greater (FY 00 - FY01)

             -  address relationship to core work/mission

