Agenda



DRAFT       NAVAL SURFACE WARFARE CENTER         DRAFT

BUDGET CONFERENCE

AT COLLEGE OF SOUTHERN MARYLAND, BUSINESS AND INDUSTRY BUILDING

4 MARCH – 5 MARCH 2003

Tuesday 4 March

Location:  Rooms 103 / 104





Dress:  Business Casual

0830 - 0840
Administrative Information





Ric Sharek/ 












Dennis Holden

0840 - 0850
Opening Remarks & Review of Agenda



Karen Waide

0850 - 0910
Budget Schedule/Budget Philosophy/Special Interest Items

Karen Waide




Expectation:  Review proposed budget schedule, discuss budget



strategy, and review special interest item templates

0910 - 0940
Program Year Rates






Mary Obrien

Expectation:  Review status of program year rate implementation 

0940 - 1000
Force Protection / Counter-Terrorism




John Verheul
Expectation:  Get understanding of assumptions to use in budgeting

for these cost and reconfirm reporting requirements

1000 - 1015
Break

1015 - 1115
NWCF Budget – The View from FMB 4




Marlene Lewis/











James Moser

Expectation:  Get an update on current issues such as:  Wedge II,

carryover, force protection / counter-terrorism, and the upcoming

budget cycle

1115 - 1130    
Strategic Sourcing – Wedge I





Mike Hart
Expectation:  Provide strategic sourcing strategy for the upcoming budget cycle, review guidance for completion of the PB 42, and reiterate the importance of the links between

the PB 42, the Fund 6, and the Fund 24.  
1130 - 1230
Lunch

1230 - 1300
DoN Workload Assessment & Validation – Wedge II


John Verheul
Expectation:  Gain insight into Wedge II - Get better understanding of: 

the Navy’s need to identify savings, who determined NSWC’s “cut”, 

who determined division “cuts”, how will savings be reported 

Tuesday 4 March

1300 - 1345
Installation Claimant Consolidation




Dave Anderson



Expectation:  Get an update on the status of Installation Claimant 



Consolidation and the expectations for the upcoming budget cycle

1345 - 1410
Sustainment, Restoration, & Modernization



Dave Anderson


Expectation:  Gain a better understanding of current guidance / expectations for the



upcoming budget cycle.


1410 - 1425
Break
1425 - 1445
Capital Purchase Program – View From HQ



Gloria Mcdonald


Expectation:  Gain a better understanding of current guidance / expectations for the



upcoming budget cycle
1445 – 1515
Standard Systems






Cindy Pettibone



Expectation:  Gain a better understanding of on-going efforts to get a grasp



on standard systems across the Navy

1515 - 1540
IT and NMCI







Carroll Wheatley



Expectation:  Gain a better understanding of current guidance/expectations for 



this functional area.

1540 - 1600
Capital Purchase Program – View From the Field  


Kathy Clark



Expectation:  Gain a better understanding of how one division manages



their capital program.  CPP:  From soup to nuts

1600

Adjourn

NSWC BUDGET CONFERENCE

4 MARCH – 5 MARCH 2003

Wednesday 5 March

Location:  Rooms 103 / 104





Dress:  Business Casual

0930 – 1030
Phasing Plans:  Manpower and Revenue / Cost 


Dayle Cummings

Expectation:  Review the fundamentals of preparing manpower

and rev/cost phasing plans.  This session represents a “how to” phase

tutorial with the objective to minimize the variances on the end

strength/workyear cross-check line of the manpower phasing plan

and the revenue validation line on the rev/cost worksheet.

1030 – 1100
Phasing Plans:  Cash  





 
Carol Weldon



Expectation:  Review the basic elements of cash phasing with an



eye toward improving the reliability of the plans.

1100 – 1115
Break
1115 - 1145
Carryover







Carol Weldon


Expectation: Gain a better understanding of the rationale for the new 



carryover metric and an understanding of which metrics we’ll be



measured against in which years.

1145 – 1245
Lunch
1245 - 1315
Civilian Personnel






Wanda Jones




Expectation: Gain a better understanding of current guidance/expectations



for this functional area.

1315 – 1345 
IF 4 / IF 5 / IF 5A Standardization




Mary Lou Faulk












Mary Hutson



Expectation: Start a dialogue on the kinds of costs that are allocated in 



major IF 4/5/5A cost categories, with an eye toward greater standardization
1345 - 1415
Special Interest Items / Preliminary Exhibit Requirements

Karen Waide

Expectation:  Review special interest item formats and other exhibit

requirements that are due to HQ on 25 April 

1415 – 1430
Break
1430 – 1500
General Reporting Requirements / Significant Budget Milestones
Karen Waide

1500 – 1515
Wrap Up / Adjourn
Additional Discussion Topics

1

