NAVCOMPT INFORMATION TECHNOLOGY (IT) BUDGET GUIDANCE

For

NAVAL SURFACE WARFARE CENTER

Attachments:

(A)  Scope of IT Budget Reporting

(B)  Exhibit IT Executive Summary (ES) Format

(C)  Functional Areas (FA) Codes

(D)  Divisions Assessments

1. General.  This enclosure provides supplemental guidance for the preparation of FY2005 Information Technology (IT) Budget estimates for NSWC Divisions. 

2. IT Budget Scope. Attachment (A) provides the scope and exclusions of reportable IT Budget resources as defined in the IT Management Reform Act (ITMRA), referred to as the “Clinger-Cohen Act”.

3.  Navy Marine Corps Intranet (NMCI) Reporting.  NSWC Divisions are to budget consistent with the latest demand model estimates and overall levels of affordability.  A summary of the most recent demand model estimates can be found at enclosure (5) of the basic memorandum.  Budget estimates should reflect total cost, i.e., both direct and indirect, for FY2003 through FY2010. 

4.  Submission Requirements. 


a.  The following three IT budget exhibits are required for the current submission: 

· IT Executive Summary (ES)

· NC-33, Justification of Increases and Decreases (Use NITESTAR) 

· NC-36, Worksheet (for each AIS/project/Initiative with total cost of $2 million or more in any fiscal year reported in the budget exhibits and for each aggregate support system)

b. The due date for all the IT Budget Exhibits is 9 May 2003.

c. Hard Copy/Electronic File.  Hard copies of all IT Budget exhibits are to be forwarded to NSWC 02 with the Division’s A-11 Budget submission.  E-mail the NITE/STAR-Pro export files along with supporting text files to wheatley_c@crane.navy.mil.

d. Relation to A-11.  The IT Budget is a break out of the A-11 Budget, therefore all cost reported in the IT Budget shall also be supported in the A-11 submission. 

e. Capital Purchase Program.  The Capital Purchase Program (CPP) authority must balance with the Division’s approved IT CPP authority. (This will be validated with NAVSEA 04X official CPP Budget submission.)

f. Comptroller Responsibility.  The Division Comptroller has overall responsibility for the assurances that IT Budget cost reported are in-sync with the A-11 submission. 

5. Fiscal Years Reported.  The fiscal years covered under the current submission are FY 2003 (Prior Year), FY 2004 (Current Year), FY 2005 (Budget Year), FY 2006 (Budget Year +1) FY 2007 (Budget Year +2), FY 2008 (Budget Year +3), FY 2009 (Budget Year +4), FY 2010 (Budget Year +5).

6. Exhibit IT Executive Summary (ES).  The Exhibit ES Attachment (B) is to be submitted to comply with an expanded scope of information required addressing provisions of the Clinger-Cohen Act (CCA).  Additional guidance has been included that addresses the new sections related to Information Assurance (IA) and Financial Management Modernization Program.

7. Exhibit NC-33, Justification of Increases and Decreases.  Address changes between the FY 2004 columns of the preceding President’s budget and the current submission FY 2004 also between the FY 2004 and FY 2005 columns of the current submission.  Explain the changes separately for dev/mod and current services (operations).  Express the changes in programmatic terms. NITE/STAR must be used to originate the Exhibit NC-33, for subsequent completion of justification entries using Excel or Word.

8. Functional Area (FA) Reporting.   The functional area codes are provided in Attachment (C), detail definitions are available under the NITESTAR Help menu.

9. Financial Management Systems and Non-Financial Feeder Systems (aka Financial Management Modernization Program (FMMP). 

   a) FMMP systems inventory. This inventory will be forwarded to addressees with the NITESTAR files with the updated NITESTAR AIS table. BSOs should report in the IT budget each system currently included in the FMO Financial and Feeder System Inventory Database (FFSID), regardless of cost and system Program Manager (PM).

   b) Calculating FMMP system cost. Financial and non-financial feeder system cost is calculated via the new NITE/STAR 'Financial and Non-financial AISs' report, which multiplies the NC-36 (NITE/STAR) database budget for each FMMP AIS by the financial FYBY cost percentage as recorded in the NITE/STAR AIS table (see Utilities, Tables, AIS, 'Edit', Program Information, 'Financial percentage FYBY cost' entry). 'Pure' financial systems are recorded as 100% financial; non-financial feeder systems are recorded as 1% to 99% financial, as determined by the PM/owner. 

10. Activities Assessments.  Draft Activity assessment amounts, and the appropriate reporting AIS Codes are provided in Attachment (D). Approved assessment for FY2004 and FY2005 will be provided, as they become available.  When updating the NITESTAR NC-36 database use the BUD_ID field to link database record to the appropriate system acronym. 

11. NITE/STAR-Pro.  Version 6.9 (19 Dec 2002). will be utilized for the FY2005 Apportionment Budget. Complete installation package is available from the DON CIO homepage at http://www.don-imit.navy.mil/tools_and_downloads.asp?type=project&recID=36.

Follow installation instruction included on the web site, backup existing budget data prior to installing version 6.9.  The NITESTAR files containing Division’s Presidents IT Budget submit will be forwarded via email for importing into NITE/STAR.

12. Assistance.  Mr. Carroll Wheatley may be contacted for questions related to NITESTAR and IT Budget exhibit preparation.  He can be reached on commercial (812) 854-3661, DSN 482-3661, or FAX (812) 854-3817

Definition of Information Technology (IT) and Scope of Reporting

Attachment A


The Clinger-Cohen Act of FY96 defines IT as follows:


(A) The term `information technology', with respect to an executive agency means any equipment or interconnected system or subsystem of equipment, that is used in the automatic acquisition, storage, manipulation, management, movement, control, display, switching, interchange, transmission, or reception of data or information by the executive agency. For purposes of the preceding sentence, equipment is used by an executive agency if the equipment is used by the executive agency directly or is used by a contractor under a contract with the executive agency which (i) requires the use of such equipment, or (ii) requires the use, to a significant extent, of such equipment in the performance of a service or the furnishing of a product.

(B) The term `information technology' includes computers, ancillary equipment, software, firmware and similar procedures, services (including support services), and related resources. 

(C) Notwithstanding subparagraphs (A) and (B), the term `information technology' does not include any equipment that is acquired by a Federal contractor incidental to a Federal contract.

IT organizations whose function or mission is information technology will report all personnel and their entire budget as IT. Military personnel assigned to Navy Working Capital Fund (NWCF) IT activities will be priced-out at the appropriate civilian equivalency rate.] 

The scope of IT reporting includes compensation and benefits (including overtime and shift pay) for civilian and military personnel whose principal duties are directly related to IT functions, i.e., personnel who spend greater than or equal to 51 percent of their time performing IT functions.

The portion of IT purchases in contracts other than those reported elsewhere, where such contracts make significant use of IT equipment, software, or services and the IT purchases are separately identified. Note: significant means: (a) the product or service could not reasonably be produced or performed without the use of IT resources; and (b) the dollar value of IT resources expended by the contractor to perform the service or furnish the product is expected to exceed $500,000 or 20 percent of the estimated of the contract, whichever amount is lower.


BSO, PEO or DRPM

IT Executive Summary (Exhibit NC-ES) 

(Appropriate Submission Heading)

A.  IT Initiatives: Describe planned or ongoing significant Fiscal Year Budget Year (FY BY) IT investments (i.e., investment appropriation development/modernization initiatives) and how these IT investments contribute to the overall mission of the organization and/or to the business or functional area objectives/goals. (For FY 2004 President’s IT/NSS budget exhibit, focus on significant FY 2004 investment appropriation-funded systems, projects or initiatives.)

B.  IT Investment Planning: Describe what planning processes/procedures are used by your organization to identify IT investment requirements for funding considerations.   

C.  Investment Portfolio: Describe the evaluation and selection processes and criteria used by your organization to develop an integrated IT investment portfolio.  

D.  Business Process Re-engineering (BPR): Describe how your organization has implemented the requirement for BPR and any recent or ongoing work process redesigns as related to IT functions and initiatives. 

E.  Performance Measurement (PfM): Describe how your organization has implemented the requirement for PfM for IT investments (in terms of organization, management, local policies and procedures) and any recent or ongoing PfM activities as related to IT functions and initiatives.  

F.  Information Assurance (IA): Discuss your organization’s IA program in terms of each of the IA Global Information Grid (GIG) Defense-in-Depth (DiD) categories (listed in the NITE/STAR functional area/GIG reporting structure table via Utilities, Tables, FA under "IA" and defined in online help). Identify budgeted IA resources and their purpose for each DiD category. Describe FY Current Year (FY CY) increases and decreases from previous President's IT/NSS budget and increases and decreases from the FY CY to FY BY in current submission.  (For FY 2005 Budget Estimates Submission (BES) IT/NSS budget exhibit, focus on FY 2004 changes from FY 2004 President’s IT/NSS budget, and changes from FY 2004 to FY 2005.)

G.  Financial Management Modernization Program: Discuss actual (FYPY, FYCY) and proposed activities (FYBY and outyear) to accomplish the Secretary of Defense Financial Management Modernization Program implementation. 

Attachment (B)

See GIG/FA Reporting Structure under Definitions in NITESTAR Help for more information.

FA code
FA Description

CC1A
Defense Message System

CC1B
Electronic Business / Electronic Commerce

CC1C
Video-Teleconferencing

CC1D
Navy Distance Learning Systems

CC1E
Common Access Card/Smart Card (non-PKI)

CC2A
Long-Haul/Wide-Area Communications

CC2B
Deployed/Tactical/Shipboard Communications

CC2C
Base-Level Communications

CC2D
Other Communications Infrastructure

CC3A
Mainframe Processing

CC3B
Mid-Tier Processing

CC3C
Deployed/Tactical/Shipboard Computing

CC3D
Supercomputing

CC3E
Other Applications Processing

CC3F
Other Computing Infrastructure

CC4
Office Automation

CC6
Seat Management Services

CC7
Computing and Network Management Services

CIV
Civilian Personnel

CMD
Command and Control

ECON
Economic Security

ENVI
Environmental Security

FIN
Finance

HEAL
Health

IA1
Info Assurance-Defend Networks & Infrastructure

IA10
Information Assurance for the Tactical Environment

IA2
Info Assurance-Defend the Enclave Boundary

IA3
Information Assurance-Defend Computing Environment

IA4
Information Assurance-Supporting Infrastructures

IA5
Info Assurance-System Security Methodology

IA6
Info Assurance-Security Management

IA7
Info Assurance-Defensive Information Operations

IA8
Information Assurance-Training











Attachment (C)

IA9
Info Assurance-Management and Operations

IM
Information Management

INTL
Intelligence

IWAR
Information Operations/Warfare

LOG
Logistics

MIL
Military Personnel and Readiness

NCB
Nuclear, Chemical and Biological (NBC)

OTH
Other

POL
Policy

PRO
Procurement/Contract Administration

RA
Reserve Affairs

RT1
Related Tech Acts-Data Administration

RT2
Related Tech Acts-Spectrum Management

RT3
Planning-Busines Proces Renginerng & Pre-M/S0 acts

RT4
Relatd Tech Acts-Testng, Engineerng, Architectures

RT5
Oth Relatd Tech Acts-CIO activities; training

RT6
Relatd Tech Acts-Adv R&D, e.g., Next Gen Internet

ST
Science and Technology

SEC
Security Activities

SPAC
Space

SYS
Systems Acquisition Management

TE
Test and Evaluation

TRAN
Transportation
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Enclosure (12)

NSWC IT Budget Guidance


